
 
 

 
 

Setting the benchmark 
The successful Aussie company powering the great outdoors 

 
Our sunburnt country offers a kaleidoscope of colours and experiences that can only truly be 
appreciated when you get out and explore. This isn’t lost on the numerous ‘grey nomads’ who leave 
behind city life for the great expanse we call Australia. In fact, people of every age from all over the 
world are attracted to camping and caravanning but the industry doesn’t end there.  
 
There’s off-roading, caravanning and a wealth of other activities that all require very specific 
products and equipment. Based in Lonsdale, South Australia, Redarc Electronics has spent more than 
30 years researching, designing, developing and manufacturing a range of products to suit this 
industry. The successful company has just been named the 2014 Telstra Australian Business of the 
Year. 
 
REDARC was recognised for its advanced manufacturing processes and commended by the judges 
for having a huge pipeline of ideas that are being turned into a stream of product development. This 
investment in research and development is a fundamental driver of growth for the company. 
Essentially REDARC’s products are attached to any moving vehicle that uses battery power.  
 
That’s a huge area including everything from cars, boats, rail, trucks and mining equipment to buses, 
emergency vehicles, caravans and RV’s. Redarc provide power to customers over and above what 
the classic vehicle would provide. The company designs and manufactures a range of products 
including inverters, power supplies, battery chargers, CANBus modules, turbo timers, glow plug 
timers, trailer braking products and customised electronic modules. 
 



“We make the electronic black boxes that charge the batteries and provide power when people 
need it,” explains Anthony Kittel, Managing Director of Redarc Electronics. “When people go 
travelling we provide solar power or power from the vehicle – or if they are in a powered site they 
can plug into the power system and run their systems through our unit. We provide all in one power 
solutions.”  
 
The company was founded in 1979 by Bob Mackie, an electronics engineer who ran it until 1995 and 
then his family took over. Kittel bought the company in 1997 with just 8 people and began to 
steadily build the business up. He now has a team of 100 staff and had to move the company to 
different premises twice – and refine the manufacturing process each time. In 2005 Kittel decided it 
was time to create the ultimate manufacturing facility and purchased some land in Lonsdale.  
 
“When you walk into our facility it’s full of windows and glass. It’s light and bright and similar to the 
way you would want to design a home. It was custom designed for our production process, and we 
invest a lot in advanced manufacturing equipment and automation. We made the decision to have 
glass in between our sections inside the plant instead of brick walls – and it has helped us build a 
really tight company culture.”  
 
The way the company manufactures its products aligns neatly with META’s advanced manufacturing 
principles. The team at Redarc work very hard to ensure that every process is streamlined and 
effective as possible. The company’s philosophy incorporates three key factors - innovation, learning 
and scale.  
 
“. The cost of doing businesses is a constant challenge for us. We are trying to do a lot of smart 
things to make our cost base less critical by designing new products that have less labour costs in 
them and smarter automation. To achieve this we have highly skilled people doing the 
manufacturing and production rather than lots of little people. Design and manufacturing is a critical 
process in keeping those costs down. 
 
“One of our mottos is that we don’t accept the status quo. We are always looking for a better way to 
do things. That never ending approach to improvement drives our innovative culture. We invest 
around 15 per cent of our sales revenue back into research and development annually. We aren’t 
just pumping out the same widget each year. We also make sure we are always upgrading our 
products, not just creating new ones,” says Kittel.  
 
Last year REDARC invested $3.5 million dollars in R&D with the goal to help achieve its goal of 
releasing 5 new products every year. If the products aren’t brand new – they are significantly 
enhanced with a full revamp. It’s this approach that has helped the company win numerous Deloitte 
Fast 50 and BRW fast growth awards as well. Last year the company also won an Australian Design 
Award.  
 
“One of our latest new products is for when you are towing a caravan, horse float or boat trailer. 
They have electronic braking systems that need to be controlled some way. We’ve made a controller 
that goes into the car and manages the breaking. It can be fully automatic via sensors by providing 
the same amount of pressure to the trailer as you apply to the car brakes – or you can manually 
control the trailer or horse float for steep descents or rough terrain. 
 
“Not every idea is going to be a winner, there’s some that fail but ultimately we need to get some 
great ideas out. We have 20 people who work full time on R&D, that’s about 20 per cent of the 
company.. For any new project we have cross functional teams and that includes people from 
quality, sales, marketing and finance,” adds Kittel.”  
 
REDARC recognises that it might not have all of the skills in house to develop each new project and 
works closely with a range of Universities. The company has a formal R&D relationship with the 
University of Wollongong and also works closely with the three Adelaide based Universities – hiring a 



number of undergraduate engineers as a result. They also look outside the academic space to other 
companies when they need to. 
 
“We have one product where the manufacturing process is very unique so we partnered with a 
Melbourne based company to create that product. We also have an R&D partnership with a 
company in North Carolina. When we looked around the world, the company had a particular skill 
and expertise that we needed. They had the best fit and as a result we’ve had a 5 year relationship 
with them.”  
 
“Many researchers aren’t used to having those commercial conversations, that’s the number one 
role for META. Looking at the problems that exist and building the relationship between universities 
and manufacturers. Any organisation that can create linkages between manufacturing and research 
institutes certainly plays an important role – because any manufacturer that doesn’t have that link 
will eventually stall.” 
 
“Being based in Australia we get a lot of market intelligence out of the US and Europe and I think 
that’s critical so when you’re building a business case you can see what the real opportunity is. 
When you’re designing now it’s all about the world market so you need the info to make the correct 
decision”. 
 
 

 


